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Tuesday/Thursday 8:30a – 9:50a
Computer Center Room 402
Syllabus Last Updated: 01/07/2025
[bookmark: _Toc218781970]Instruction Team

	Professor: Dr. Elisabeth Silver (she/her)
Email: silve230@msu.edu
Office Hours: Tuesday 11:00a – 12:00p, Psychology Building Room 317
 
	Teaching Assistant: Woojin Jeong (she/her)
Email: jeongwo6@msu.edu
Office Hours: Wednesday 10:00a – 11:00a, Psychology Building Room 320

	Undergrad. Learning Assistant: Jack Regan
Email: reganjac@msu.edu
Office Hours: Friday 11:00a – 12:00p, https://msu.zoom.us/j/7983009816 (Passcode: 405331)
	Undergrad. Learning Assistant: Jasmine Chow
Email: chowjasm@msu.edu 
Office Hours: By appointment
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[bookmark: _Toc218781971]Course Description and Overview 
Welcome to our class! This course invites students to explore traditional and contemporary issues affecting the world of work. Industrial-Organizational (IO) Psychology covers the entire employment lifecycle: including recruiting, selecting, and training personnel; effectively managing teams; driving employee motivation; and supporting well-being at work. 

During this term, we will cover these topics through lectures, in-class activities, and hands-on projects. The course topics are applicable to virtually every job, so what you learn in this class will be directly relevant to your experiences in the workforce. 

Specifically, by the end of this course, you will be able to:
· Explain and evaluate key concepts and theories in IO psychology; 
· Perform basic human resource functions in the workplace; and
· Apply principles of IO psychology to understand people’s behaviors at work.

[bookmark: _Toc218781972]Required & Recommended Materials
[bookmark: _xbtirvr3iaue][bookmark: _gjdgxs][bookmark: _Toc218781973]Required Textbook
Students will need to purchase or rent the required textbook:
Title: Work in the 21st Century, 7th Edition
Author: Jeffrey M. Conte
ISBN: 9781394220946
The 6th edition of this textbook (authors: Conte and Landy) is also acceptable. I have requested that the library hold a copy of this textbook on reserve.

[bookmark: _Toc218781974]Required Readings
Some weeks, we will cover material that is not represented in the textbook. For these weeks, readings will be posted to D2L for download. 

[bookmark: _Toc218781975]Other Required Materials
You will need to bring a smartphone, tablet, or a laptop to every class to submit in-class extra credit activities. 
[bookmark: _qpo6xx870xgl]
[bookmark: _Toc218781976]Grading and Evaluation
This course will be graded through four quizzes and two written assignments: (1) a job analysis and (2) a problem-solving paper in which you apply what you have learned to a real-world organizational issue that you have encountered or seen on the news. All written assignments are graded according to rubrics. 

Assignments will only be accepted via submission to D2L. Quizzes will be completed with pencil and paper in person during regular class time. There is no final exam. Instead, we will reserve our final exam time for additional office hours.

	Graded Item
	Due Dates*
	Total Points

	Quizzes 
(3 highest of 4 grades; lowest grade automatically dropped)
	Quiz 1: 02/03/26
Quiz 2: 02/26/26
Quiz 3: 03/31/26
Quiz 4: 04/21/26
	600

	Job Analysis
	Check-In 1: 01/27/26
Check-In 2: 02/05/26
Final Write-Up: 02/17/26
	200

	Problem-Solving Project
	Check-In 1: 03/17/26
Check-In 2: 03/26/26
Final Write-Up: 04/14/26
	200

	Total
	1,000


*Note. All non-quiz assignments are due via D2L by 11:59pm Eastern Time the day of the due date. 

Final grades will be determined based on the following grading scale:

	Grade
	Total Points
	Percentage

	4.0
	900 and above
	90% and above

	3.5
	850 - 899
	85 – 89%

	3.0
	800 - 849
	80 – 84%

	2.5
	750 – 799
	75 – 79%

	2.0
	700 – 749
	70 – 74%

	1.5
	650 – 699
	65 – 69%

	1.0
	600 – 649
	60 – 64%

	0.0
	Below 600
	59% and below




[bookmark: _Toc218781977]Quizzes
There will be four in-person quizzes during the semester. I understand that some people get nervous about tests, and sometimes things happen that might prevent students from sitting for an exam. To accommodate, your lowest quiz score will automatically be dropped. 

You do not need to do anything to take advantage of this—your worst grade will just be dropped automatically. You can choose whether you would like to save your drop for the last exam, use it for an illness absence or vacation, or sit for all four quizzes to maximize scores. 

All quizzes are completed during class time using pencil and paper. Quizzes will be multiple-choice. You will need to bring a photo ID and pencil on quiz days.   

[bookmark: _Toc218781978]Assignments 
· Job Analysis (20% of grade; 200 total points): Job analysis is the systematic process of identifying critical knowledge, skills, abilities, and other characteristics required to perform different jobs and evaluate employee performance. This process is essential for defining job roles, selecting qualified personnel, developing employee skills, and evaluating an employee’s job performance. This assignment requires that you complete a job analysis on a job of your choosing. You will conduct an interview with a person who currently holds that job, and use information from O*NET, an online directory of jobs and required competencies,  to conduct your job analysis. Your grade includes four components:
· [bookmark: _k7hwjmymflnb](1) Check-In 1 - Job Analysis Position and Interviewee Selection (10 points): Submit two sentences explaining what job you will analyze and who you will interview. Do not include the person’s name, but do explain their role (for example, “I will interview a civil engineer who works for a state agency” or “I will interview a cashier at a major clothing retailer”).
· (2) Check-in 2 - List of Interview Questions and O*NET Link (10 points): Submit at least seven (7) questions that you plan to ask your informant and a link to the O*NET webpage that most aligns with your interviewee’s job role. This is a completion grade. If you do not submit at least seven (7) questions and an O*NET link, you will receive a zero (no partial credit for incomplete submissions). 
· (3) Job Analysis Writeup: Part A (100 points): Submit a one-paged, single-spaced interview summary including: date and time of interview; interviewee’s specific job title, organization, and educational background, including relevant professional licenses and certificates; summary of typical challenges encountered; any discrepancies between the interview information and O*NET data.
· (4) Job Analysis Writeup Part B (120 points): Submit a 2-paged, single-spaced job analysis including O*NET Standard Occupational Classification title; job summary statement; task statements, organized by major job duties; description of working conditions and tools or equipment used; list of knowledge, skills, abilities, and other characteristics required for each major job duty; and O*NET experience requirements, worker, and occupational characteristics. 
· (5) Job Analysis Formatting and Mechanics (10 points): The write-up should follow the template uploaded to D2L. 
· Problem-Solving Project (20% of grade; 200 points): This project gives you an opportunity to apply key concepts from class to a real-world workplace issue that you find interesting and important. The issue that you write about can be from your own experience at work, experience in a student organization, or a specific issue affecting workers/the workplace that you’ve learned about through someone else or the media. Example topics include issues with employee turnover at your job, lack of employee engagement at your job, issues related to workforce development, issues related to emerging technology, etc. You may choose to write about an issue that we have not yet covered in class. Your grade includes three components:
· (1) Check-In 1 - Problem Identification (10 points): Submit the problem that you plan to analyze. If the problem is from the news, submit a link to a webpage that shows a news source discussing the problem.
· (2) Check-In 2 - Identify Relevant Course Content (10 points): Submit two course topics that you plan to touch on in your analysis. This should be as specific as possible—specify the names of relevant theories or constructs.
· (3) Problem-Solving Writeup (180 points): Submit a three-page (not including references), double-spaced, APA-formatted essay in which you… 
· (1) Identify and describe the problem. If the problem is from the news, include an APA-formatted reference to a popular article or news story about the issue. 
· (2) Identify at least two key concepts from class that can be used to explain the issue, including at least two relevant citations from chapters of the textbook or peer-reviewed journal articles. Note that a reference to a news article about your issue does not count as one of your two sources for this criterion—the two sources must be academic. 
· (3) Describe recommendations for addressing the issue based on the concepts you explain and knowledge from class, including citations from the textbook or peer-reviewed journal articles.

[bookmark: _Toc218781979]Extra Credit: In-Class Participation Activities
This course includes 100 points worth of extra credit built into the course. You can earn up to 100 extra points in this course by completing up to 10 completion-based, in-class activities. Each in-class extra credit opportunity is worth 10 points, and there will be roughly 15 in-class opportunities interspersed randomly throughout the semester. 

Extra credit opportunities will be submitted in class from a smartphone, tablet, or laptop. Some extra credit submissions may be moved to pen and paper. Opportunities include quiz-style multiple-choice questions or submissions from in-class participation activities. You will receive credit for these submissions regardless of correctness, unless it is obvious that you were not physically in class. You must submit your response within 10 minutes of class ending to receive credit.

Because more extra credit opportunities are available than there are possible points, make-ups or late submissions for these bonus points are not available. If you miss one day’s extra credit opportunity, you can attend subsequent classes to reach the full possible points. 

[bookmark: _Toc218781980]Late Assignments, Resubmissions, and Make-Ups
I understand we all have complex lives outside of the course. If an extenuating circumstance prevents you from submitting an assignment on time, please email me at least 12 hours before the assignment deadline to request an extension. Unfortunately, I cannot grant extensions any closer to the deadline or after the deadline. Please note that I may deny extension requests if granting them would place a significant burden on the instruction team. 

Each major writing assignment includes multiple opportunities for feedback before submitting your final write-up. Due to this policy, I do not accept assignment resubmissions. 

You may submit late work, but each day the assignment is late will result in a 10% decrement to your grade for the assignment. Late work submitted 10 days or more after the deadline is not eligible for credit (i.e., 10% each day times 10 days results in a 100% grade penalty). 

Your lowest quiz grade will automatically be dropped. If you have a circumstance that prevents you from taking one of the quizzes, you do not need to notify me or explain why you missed the test. Because of this policy, this course does not allow retakes. 

[bookmark: _Toc218781981]Attendance and Participation Policy
Active learning and discussion need everyone to participate and be present to their capacity. Some people prefer to participate in writing, and others prefer verbal discussions. There will be opportunities for all to participate. I understand that absences happen, and no excuse notes or emails to me are needed. Out of respect for your classmates and me, please do not come to class if you are ill. 

If you miss class, you should ask a peer for their notes and review the slides for that day. If you are a student-athlete, active military, or have religious observances, there is no academic penalty for missing class or a quiz. I ask that if you need to miss a quiz due to athletic or military service obligations, please let me know within the first two weeks of the course, or as soon as reasonably possible. 

I do my best to make coming to class worthwhile. To encourage attendance and provide some extra wiggle room for your final grade, this course includes completion-based, in-class extra credit opportunities (see above). 

If there’s a regular pattern of absence, we will have a conversation about how I can best support you in your learning. Sometimes, folks need to take an extended illness absence. If you need to take an extended leave, please meet with your advisors, College Student Affairs offices, and instructors to develop a plan that supports your learning.

[bookmark: _Toc218781982]Academic Integrity and FERPA
All participants in this class are held to the standard set by MSU’s Policy on Integrity of Scholarship and Grades. The policy can be read in full at the MSU Registrar’s website.

Academic dishonesty will not be tolerated. We always cite and give credit to the source, even if they’re unpublished, or from discussion/notes. Students who are currently enrolled or formerly enrolled are subject to the Family Educational Right and Privacy Act.

[bookmark: _Toc218781983]Generative AI
The use of generative AI tools is not permitted in this course. This is because the goal of this course is to develop knowledge of IO psychology, rather than developing skills using AI. For this reason, I expect your work to be your own. For details on potential outcomes of violating this policy, please review university policies on academic integrity and the Spartan Code of Honor Academic Pledge.

[bookmark: _Toc218781984]Expectations & Equitable Access
[bookmark: _Toc218781985]Learning Connections
I welcome feedback on this course to make it a better experience for everyone. Office hours are set aside to answer questions, give feedback, talk through the course, or talk about your interests. In addition to coming to office hours, you are welcome to make appointments with me or email me. In addition to support from me, you are welcome to connect with your peers inside and outside the classroom to further learn. We have many campus resources to further your learning as well, and these are for anyone at any skill level. 
[bookmark: _ox9yiutj9tws][bookmark: _Toc218781986]
Email Policies 
Email correspondence is a critically important skill for the professional world. I will respond to your email within 1-2 business days (Monday through Friday, 8:00a – 6:00p). I will do my best to respond in as timely a manner as possible. I recommend starting to work on assignments well ahead of deadlines, so that if you run into any questions, there is ample time to have them answered.  

In emails to me, please open with “Dear Dr. Silver”, “Hi Dr. Silver”, “Hello Prof. Silver”, etc. Please include PSY 255 in the subject line of your email. If your email is longer than 4-6 sentences, this is a sign that you should probably come to office hours or schedule a time to meet with me instead. 

[bookmark: _Toc218781987]Overall Expectations
What you can expect from me:
· Showing concern and care for student wellbeing
· Providing timely feedback on assignments and quizzes
· Learning from and respecting your experiences and perspectives
· Creating a psychologically safe and reasonably challenging learning environment
· Grading your work using a clear rubric to which you have access ahead of time

What I expect from you: 
· Learning from your peers’ perspectives and experiences
· Engaging with required readings to the best of your ability
· Participating in class activities and discussions
· Showing your peers and the instruction team the same respect you would expect from them
· Communicating what you need to be successful in this course

[bookmark: _Toc218781988]Course Recordings, Intellectual Property, and Social Media Use:
Recordings of the class, lecture notes, other materials created by the instructor, and screenshots of the class (including of online discussions) may not be shared with those not in the class or uploaded to other online environments, such as social media sites. Impermissible use of class recordings and lecture notes or other material may subject the student to disciplinary action under the MSU Student Rights and Responsibilities Policy (https://ossa.msu.edu/srr). 

Please do not input any materials that I have created into generative artificial intelligence (AI) programs, such as ChatGPT. 
[bookmark: _za2yad70ak1s]
[bookmark: _Toc218781989]Classroom Environment
For us to get the most out of this class, we will work together to create a learning community in which all members feel that they can be successful and included. When discussing ideas or differences in opinion, it is important to remember that we are all here to learn. Disrespect towards your classmates or the instruction team will not be tolerated. This includes mistreatment, incivility, hate speech, violent/rude gestures, and/or disparaging remarks. Behavior that interrupts your peers’ learning will also not be tolerated, such as distracting behavior in class. Potential outcomes of these behaviors include having a conversation with me, being asked to leave class for the day, and/or university student misconduct.

[bookmark: _Toc218781990]Technology Use 
You are welcome to use any technology during class that will help you learn, so long as it does not disrupt your peers’ learning. You should bring a laptop, smartphone, or tablet to class every day

Please do not play media from your device during class, and if you need to take a call, step outside the classroom to do so. If you are playing media from your device in a way that disrupts instruction, you will be asked to turn the noise off (and, if the noise continues thereafter, you may be asked to leave class for the day). 

[bookmark: _Toc218781991]D2L
You should regularly check D2L and your MSU email for any updates to the course syllabus, such as changes to due dates. All assignments must be submitted through D2L. The D2L site will also have more information about assignments. I will upload a shortened version of the lecture slides to D2L prior to class, and update the slides (when needed) after class. It is your responsibility to ensure that you are studying from the most recent slides. 

[bookmark: _Toc218781992]Accessibility and Accommodations
I am committed to making sure that this class is accessible to everyone—students with disabilities, neurodivergent students, survivors, parents, students without internet, etc. If there’s anything I can do to support your success, please let me know as soon as possible. If something about this class makes you anxious, please chat with me about it during office hours (or schedule a time to meet).

Requests for official accommodations by persons with disabilities may be made by contacting the Resource Center for Persons with Disabilities at 517-884-RCPD or on the web. 

If you have an accommodations letter from the Resource Center for People with Disabilities, please upload it to this Qualtrics survey. Because accommodations cannot be applied retroactively, I recommend submitting this as soon as possible.

[bookmark: _Toc218781993]Addressing One Another
Everyone has the right to be addressed in the manner they choose. To create an inclusive classroom, we do not make assumptions about the pronouns folks use. In this course and its communications, we refer to people by their pronouns and change our behavior when we make a mistake. If you would like to change your name, MSU has a name policy. Please let me know if you would like me to use a name for you that is not reflected in the University system or if there is anything else I can do to support your access to this class.

[bookmark: _Toc218781994]Resources & University Policies
[bookmark: _u0tyoob26wvg]
[bookmark: _Toc218781995]Technical Assistance
If you do not have reliable internet, let me know early in the course. MSU IT service desk can provide support by calling (517) 432-6200 or toll free (844) 678-6200 from 7 a.m. to midnight, 7 days a week except on university holidays. In-person help is available at MSU Technology Store at Computer Center, 450 Auditorium Road, Room 110, East Lansing, MI 48824.
[bookmark: _1inbfvx5huuh]
[bookmark: _Toc218781996]Confidentiality Limits and Mandatory Reporting
Any materials submitted for this class are generally considered confidential per to the University's student record policies. However, as the instructor, the instructional team must report the following information to other University offices (including the Department of Police and Public Safety) if you share it with me:
· Suspected child abuse/neglect, even if this maltreatment happened when you were a child;
· Allegations of sexual assault, relationship violence, stalking, or sexual harassment; and
· Threats of harm to oneself or to others.
These reports may prompt contact from a campus official who will want to talk with you about the incident that you have shared. In almost all cases, it will be your decision whether you wish to speak with that individual. If you would like to talk about these events in a more confidential setting, there are many confidential resources on campus.

[bookmark: _Toc218781997]Course Schedule
Note that readings for a given meeting should be completed prior to the course meeting. 

	Date
	Topic
	Readings
	Assignments Due

	1/13/26
	1. What is IO? Course Overview
	
	

	1/15/26
	2. History of IO
	Textbook modules 1.1, 1.2, and 1.4
	

	1/20/26
	3. Research Methods and Statistics
	Textbook modules 2.1 - 2.3
	

	1/22/26
	4. Job Analysis - 1
	Textbook modules 4.3 - 4.4
	

	1/27/26
	4. Job Analysis - 2
	Read: https://www.aihr.com/blog/job-analysis/
	Job Analysis Check-In 1

	1/29/26
	5. Individual Differences
	Textbook modules 3.1 and 3.2
	

	2/3/26
	Quiz 1
	
	Quiz 1

	2/5/26
	6. Assessment
	Textbook modules 3.3 through 3.5
	Job Analysis Check-In 2

	2/10/26
	7. Staffing
	Textbook modules 6.1 - 6.4
	

	2/12/26
	8. Performance
	Textbook modules 4.1 and 4.2
	

	2/17/26
	9. Performance Evaluation
	Textbook modules 5.1 - 5.4
	Job Analysis Write-Up

	2/19/26
	1o. ASYNCHRONOUS: Training and Development
	Textbook modules 7.1 - 7.4
	

	2/24/26
	11. Job Search, Job Choice, Vocational Interests
	Wanberg et al. (2020); 
Ertl et al. (2023
	

	2/26/26
	Quiz 2
	
	Quiz 2

	3/3/26
	No Class – Spring Break!
	
	

	3/5/26
	No Class – Spring Break!
	
	

	3/10/26
	12. Motivation
	Textbook modules 8.1 - 8.4
	

	3/12/26
	13. Job Attitudes and Emotions
	Textbook modules 9.1 - 9.3
	

	3/17/26
	14. Stress and Worker Wellbeing
	Textbook modules 10.1 - 10.4
	Problem Solving Check-In 1

	3/19/26
	15. Work-Life Interface
	Michel et al. (2011); Shockley et al. (2017)
	

	3/24/26
	16. Work Recovery & Workaholism
	Sonnentag & Fritz (2007); Headrick et al. (2023);
Clark et al. (2020)
	

	3/26/26
	17. Leadership
	Textbook modules 12.1 - 12.4
	Problem Solving Check-In 2

	3/31/26
	Quiz 3
	
	Quiz 3

	4/2/26
	18. Fairness and Justice
	Textbook modules 11.1 - 11.3; 
Morrison & Robinson (1997); 
Scott & Colquitt (2007)
	

	4/7/26
	19. Climate, Culture, and Organizational Change
	Textbook modules 14.1 - 14.3
	

	4/9/26
	20. Teams
	Textbook modules 13.1 - 13.3
	

	4/14/26
	21. Flex Day
	
	Problem Solving Write-Up

	4/16/26
	22. Managing Differences
	Textbook module 1.3; Textbook module 11.3; Roberson (2019)
	

	4/21/26
	Quiz 4
	
	Quiz 4

	4/23/26
	Wrap-up
	
	



[bookmark: _2g5niuw4vu8r]
Dr. Silver’s Spring 2026 PSY 255 Syllabus 1
